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Meeting of the
HIV Health and Human Services Planning Council of New York
July 27, 2006
2:40-4:00 PM
LGBT Center, 208 W. 13" Street

MINUTES

Members Present: J. C. Park, (Governmental Co-chair), S. Hemraj (Community Co-chair), P. McGovern
(Finance Officer), E. Camhi, J. Chestnut (for F. Carroll), O. Clanton, C. Craig, H. Cruz, L. Dolloway, L.
Fraser, I. Gamble-Cobb, J. Grimaldi, MD, J. Irwin, M. L. Hernandez, J. Hilger, P. Laqueur (for I.
Feldman), D. Marder, MD, H. Mateo, D. Ng (for R. Johnson), W. Okoroanyanwu, MD, T. Petro, J.
Pressley, P. Quintero (for M. Bacon), A. Richardson, S. Smith-Sweeney (for E. del Campo)

Members Absent: K. Ashley, MD, A. Aviles, MD, M. Barnes, R. Bonilla, E. Cates, H. Hernandez, J.
Lopez, T. Osubu, A. Paige-Bowman, A. Palermo, E. Telzak, MD, T. Troia

Staff Present: OHAPCP: D. Klotz, C. Silva, S. Bailous, D. Wong, B. Larson, N. Rothschild; DOHMH: A.
Karpati, MD, MPH, G. Moon, J. Rojas; MHRA: J. Verdino, R. Miller

Guests Present: K. Hill, S. McCarthy (HRSA)

Agendaltem #1: M eeting Opening/Minutes
Mr. Park and Mr. Hemraj opened the meeting, and Mr. Park introduced Dr. Karpati.

Dr. Karpati: I'm hereto listening and learn, as| just joined the HIV/AIDS bureau, and | am looking
forward to working with you.

Mr. Park: Our new HRSA project officer Kerry Hill iswith ustoday, along with his predecessor Sheila
McCarthy. They have had meetings and site visits, and a consumer lunch prior to this meeting.

Mr. Pressley introduced the moment of silence.
Mr. Ng reviewed the rules of respectful engagement.
The minutes of the June 22, 2006 meeting were approved with no changes.
Agendaltem #2: PLWHA Advisory Group (AG) Report
Mr. Clanton: At the July 8" AG meseti ng, topic was discharge planning for the incarcerated. Our guest

speaker was Divine Pryor, Executive Director of the NuL eadership Group at Medgar Evers College, which
is comprised exclusively of formally incarcerated professionals. Dr. Pryor presented their discharge



planning principles. Everyoneisinvited to the AG's Summer Picnic on August 12" in Central Park.
Please RSV P to Steve Bailous. The picnic isopento friends, family, and significant others.

The next regular AG meeting will be Saturday, September 16" at GMHC. We will elect new co-chairs at
this meeting. To be eligible to vote, you must have attended at least three of the last six meetings.

Agendaltem #3: FY 2007 Spending Plan

Mr. Park: Thisisthe last Council meeting of the 2005-06 planning year. The revised program guidance
and proposed FY 2007 spending planisthe culmination of ayear’swork. Thiswork took placeina
transparent process in multiple committees which had open meetings and consumer participation.

Dr. Grimaldi: The Integration of Care Committee (IOC) had a successful year developing program models
for categoriesthat will be re-bid in 2007 and 2008 that are more integrated and consistent with the
Comprehensive Strategic Plan. Thiswas the first time |OC had done these tasksunder the new committee
structure. Sources of datafor planning that we used included input from consumers who attended
meetings, input from providers, NYS DOH AIDS Institute data, and research literature.

Changes were made to the housing categories to support them as much as possible as akey to access to and
maintenancein care. Program guidance was streamlined, particularly Emergency Transitional Housing,
which combined two older distinct categories. We added arequirement that all funded agencies link clients
to primary care, and emphasized special populations (e.g., substance users and prison releasees). The
ultimate goal isto move people into permanent housing, as that is most tied to successful access to and
maintenance in primary health care. Our guidance for Oral Health acknowledges that it is an
underappreciated aspect of primary care and health outcomes, and that programs need more coordination
with primary care providers.

Home Care changes recognize that the need for this service has changed. We wanted to preserve non-
reimbursabl e services delivered in the home (e.g., mental health visits). 1OC proposes that the former
category “Hepatitis C Screening and Treatment” be eliminated as a stand-alone category and that its revised
program guidance be incorporated into the existing “ Outpatient Medical Care” category. Therationaleis
that Hepatitis C and B screening and treatment has since become part of the HIV-related standard of care,
but that Title | is needed for the often non-reimbursabl e, extensive wrap-around and support services that
Hepatitis B and C treatment usually requires (e.g., depression/mental health screening and management).

For Nutrition Counseling and Services, the emphasisis now on nutritional assessment and counseling, and
the provision of meals when deemed medically necessary to improve health outcomes and enhance
treatment adherence and efficacy.

Mr. Park: IOC's changes are meant to respond to changes in the epidemic and needs, and were reviewed
and approved by the Executive Committee last week.

A motion was made, seconded and carried to accept the IOC recommendations.

Mr. Park: The Priority Setting & Resource Allocation Committee (PSRA) has gone through a painstaking
process to develop a proposed FY 2007 budget that anticipates need.

Mr. Camhi: Thanksto all the committees that fed into our process (Needs Assessment, |OC, Consumers,
AG), plusthe PSRA members who worked hard through this process. Last year, PSRA did acomplete
inventory of the Title | portfolio, re-ranking all categories. Thisyear conpletes that process, |ooking at the
lower ranked categories. We focused our attention on the large allocation for Building and Sustaining Org
Capacity. After thorough discussion, we recognized that much of the technical assistance (TA) provided
over the years to CBOs had met the needs of the community, and that the higher priority today is using
Title| fundsto support direct servicesto clients. We reduced this category to $300,000, earmarked for TA
on performance-based contracting. We have also preserved Housing TA specifically for “bricks and
mortar’ TA, aswell asthe Leadership Training Institute (LTI).
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The allocation for Home Care had not been reviewed in along time. ADAP has seen a steep declinein
need, but as |OC saw from the evidence, there is anincreasing need for home-based mental health services,
for which there are not other resources. Thus, PSRA halved the allocation for this category. The savings
from the above programs were redistributed to higher priority categories: Mental Health, Maintenance in
Care, and Early Intervention Services. We anticipate a demand for increased services due to efforts to
identify HIV+ people and get them into primary medical care. Also, PSRA isshifting the one MAI
program in Oral Health to base funding and shifting an equivalent amount of base to MAI in the Early
Intervention category. Finally, we recommend a $2M increase for ADAP.

A motion was made, seconded and carried to approve the proposed FY 2007 spending plan.

Mr. Petro: The Tri-county Title | Steering Committee also used the PSRA tool to review our entire
portfolio. Thetotal EMA spending plan reflects the 4.8% that goes to Tri-county (TC), with the subtraction
of the TC portion of CHAIN and NY C administered Treatment Adherence programs. We are proposing a
$400,000 supplement for the ADAP pools. Also, the budget does not addressa deficit onthe
administration side.

A motion was made, seconded and carried to approve the Tri-county spending plan.
Agendaltem #4: Grantee Report

Ms. Hilger: We have submitted the carry-over request to HRSA and anticipate approval in early fall, when
we will implement the reprogramming plan passed by the Council. The RFP review processis still under
way. Additional MAI treatment adherence contractsare about to begin. There is no date yet for the release
of the Title| grant application guidance. We are using the same application writer, Mike I sbell, who will
present on the changes in the guidance to the Council in September. Asaways, therewill be a Council
review process for the draft application.

Agendaltem #5: Recognition of Retiring Council Members

Mr. Park: On behalf of the Mayor and the Council, | want to recogni ze the members who are retiring from
the Council when their terms end thisAugust: Dr. Ashley, Mr. Bonilla, Ms. Cates, Ms. Dolloway, Ms. H.
Hernandez, Ms. M. L. Hernandez, Mr. Lopez, Mr. Osubu and Mr. Pressley. | want to express my personal
thanks for the work you’' ve done. Serving on the Council isavolunteer job, over and above al of the other
things you do, and your service tothe PLWHA of the NY EMA isgreatly appreciated, and we hope that
you will continue to be a part of the Title | process.

Mr. Cruz: New Y ork State also recognizesthe Council members who are retiring, and | want to give
personal recognition to Mr. Pressley, who served during a difficult time inthe Council’ s history and led the
process in an exemplary manner.

Mr. Hemraj: Thanksto all the people who mentored me. | encourage you to mentor the new memb ers that
will join usin September.

Ms. Hernandez: It has been a great experience to serve onthe Council as the first Ecuadorian woman. The
immigrant population isimportant to represent, and | hope you will continue to meet their needs.

Mr. Pressley: Thank you for your recognition. | am also leaving as Executive Director of the New Y ork
AIDS Coadlition, and as | move forward, we have to reclaim advocacy that really speaks to the needs of
PLWHA andthose at risk for HIV/AIDS acrossthe country. It has been apleasure to be here, | have
learned alot, and thank you for the experience.

Mr. Park: The Rules & Membership Committee submitted its slate of new appointmentsto the Mayor’'s
office. Wefell short of all our goals, and so wewill reopen the process to get more applications,
particularly from communities of color and the boroughs outside of Manhattan. Please encourage peopleto
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apply. These will be for appointments above and beyond the members already approved. Applications are
due September 15th.

Agendaltem #6: Public Comment, Part ||

L. Holley: The NYC AIDS Housing Network is meeting on July 31 for its “HASA for All” campaign. We
want to ensure that asymptomatic PLWH can get HASA services.

Agenda ltem #7: New Business

Mr. Lesieur: Reauthorization of the CARE Act isstill stalled over Titles| and |1 formulafunding,
particularly how name-based and code-based states will have their numbers used inthe formula. Inthe
current proposal code-based states would have a duplication penalty.

Mr. Cruz: Name-reporting stateslike New York will report directly to CDC, code-based to HRSA. There
isno reason to verify the numbers reported, which means that code-based states can take advantage of the
system. Also, there isno change inthe hold harmless proposal, under which NY S could lose substantial
amounts over the years.

Mr. Lesieur: The clock isticking onthe legislative session, and it lookslesslikely that there will be a
compromise.

Mr. Park: We will continue to keep you up to date on reauthorization and the impact on New Y ork.
Thanks to the committee chairs and all the members who worked so hard thisyear. Also, thanks to Grace
Moon who preceded mein thisposition. | look forward to seeing the returning membersin September.

There being no further business, the meeting was adjourned.

Minutes approved by the HIV Planning Council on September 28, 2006

Jan Carl Park, MPA
Governmental Co-chair
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